
ISO Assured – Certification Process Guide

1. Initial Consultation

We begin by meeting with you to understand your business, your goals, and which ISO standards are most

relevant to your operations. This stage sets the foundation by aligning certification objectives with your strategic

priorities.

2. Gap Analysis

Our auditors assess your current systems against ISO requirements. We highlight what you already do well,

where risks or gaps exist, and what needs to be addressed. This provides a clear roadmap for achieving

compliance.

3. System Development

Working closely with your team, we help align and document processes in a way that is practical, compliant, and

tailored to your operations. The focus is on creating systems that add value, not complexity.

4. Internal Audit

Before certification, we conduct an independent internal audit. This review identifies any final adjustments needed

and ensures your business is fully prepared for the external certification audit.

5. Certification Audit

An accredited certification body carries out the external audit. ISO Assured stands beside you throughout the

process, providing confidence and clarity to ensure a smooth outcome.

6. Certification Achieved

You gain your ISO certification — a globally recognised symbol of quality, safety, environmental responsibility, or

information security — along with the reputation benefits and competitive advantage it brings.

7. Ongoing Support

Certification is just the beginning. ISO Assured provides annual internal audits, system reviews, and continual

improvement support. This keeps your certification secure, ensures compliance year after year, and helps your

business adapt to evolving industry requirements.



Why Work With ISO Assured?

Auditor-Led Expertise – Our consultants are also qualified auditors, so we know exactly what certification bodies

look for.

Tailored Consulting – We don’t hand you off-the-shelf templates; we design management systems that fit your

business operations.

Audit Remediation Specialists – If you’ve received findings in an external audit, we help resolve them quickly and

effectively.

Continuous Support – Certification is not a one-off event. We support you long-term, ensuring compliance is

maintained and your systems continually improve.

Ready to Start?

ISO certification doesn’t have to be overwhelming. With ISO Assured, you’ll have a clear roadmap, experienced

auditors at your side, and practical systems that work for your business.

■ Book your FREE Strategy Session with ISO Assured today and take the stress out of certification.


